INDIANHEAD FEDERATED LIBRARY SYSTEM

2008 Cost Projections For Libraries
Prepared August 30, 2007

------------------------------------------------------------------------ 

The following is a list of common budget items with their projected status for 2008.  We hope this will be useful when you are working on your 2008 budget.  Please share this information with your Finance or Budget Committee.  Please call Juli Button if you have any questions.

Maintenance of Effort Calculation:
Wis. Stats. Section 43.15 (4) (c) (5) states that a municipal, county or joint public library may participate in a public library system if it receives funding for operating expenses from its primary funding source at a level not lower than the average of the previous three years.  This is called maintenance of effort (MOE).  Please find your 2008 MOE figure in the shaded column of the enclosed table or at  http://www.ifls.lib.wi.us/about/08%20MOE%20estimated.xls   This is the figure your primary funding source (municipality or county depending on your type of library) must meet or exceed for your 2008 appropriation.  If your figures do not agree with ours, it would be helpful for you to let us know before requesting an amount lower than we have calculated.  

Joint Libraries and MOE:  The current interpretation is that joint libraries should use the total appropriated by all participating municipalities when figuring MOE.

2005 Annual Report Data:  

1996 to 2005 Annual report data can be found at http://dpi.wi.gov/pld/dm-lib-stat.html 
Since the data is on an Excel spreadsheet, it is not hard to make charts using selected information.  2006 data will be posted as soon as it is available.
PERSONNEL:

SALARIES/FRINGES    The Wisconsin Association of Public Libraries conducted an on-line "Salary and Fringe Benefit Survey" in 2006.  IFLS has a copy of the data in electronic form.  Since the data is on an Excel spreadsheet, it can be sorted or displayed in a variety of ways.  Contact John Thompson for information about the Excel version.  A copy may be purchased from WLA.

The Winding Rivers Library System has posted its 2008 Wage Recommendations on its website at http://www.wrlsweb.org/WageRecommendations.htm 
POSTINGS    The Department of Labor requires that a number of notices concerning labor statutes and regulations be posted in the workplace.  These notices can be downloaded from http://www.dol.gov/osbp/sbrefa/poster/main.htm using Adobe Acrobat Reader.  There is also a link to another page with information on which notices are required for different size businesses.

COST OF LIVING    Cost of living figures are available at http://www.bls.gov/
SOCIAL SECURITY     Source:  Social Security Administration    Employer's contribution is currently 7.65% and will remain the same. 

MINIMUM WAGE     Effective June 1, 2006 - State minimum wage is $6.50 per hour for adult employees. $5.90 per hour for minor employees and $5.90 per hour for the first 90 days for an employee who has not yet 20 years old.  

Source:  Dept. of Workforce Development   http://dwd.wisconsin.gov/er/  (includes Posters)

Federal minimum wage is currently $5.85 per hour for all employees.  Note: Where Federal and state law have different minimum wage rates, the higher standard applies.
WISCONSIN RETIREMENT FUND     Source:  Dept of Employee Trust Funds.

The 2008 rates have been finalized so you should be able to get your rate from your Treasurer.  The rate for general employees will remain at 10.6%.  This does not include the varying amount for Prior Service.  Remember if other general municipal employees are covered by WRF, library workers working more than 600 hrs/year must be covered also.

POSTAGE:     Source:  U.S.P.S. Web Site http://www.usps.com/
MEDIA MAIL (Book rate) -  

See note below regarding packages over 13 ounces.  

FIRST CLASS   -   

Current rates are as follows:  Letters: 41¢ for the first ounce; 58¢ for 2 ounces, 75¢ for 3 ounces and 92¢ for 3.5 ounces.  Postcards: 26¢ each.  

A “forever” stamp is  good for any future 1 ounce single-piece First class letter, no matter how prices may change beyond 2007.  

Note – Letter carriers no longer will pick up packages over 13 ounces with stamps as postage.  Packages over 13 ounces must be presented to an employee at the postal service counter.

DISCOUNTS AVAILABLE to IFLS LIBRARIES:

Discount information for the following vendors is available at http://www.ifls.lib.wi.us/about/discount.asp
· Arrow Distributing……………………...…………….………....... ..CD & DVDs
· Baker and Taylor, Brodart & Ingram...……………………......…. Books & AV Mtls

· Center Point & Gale Group.…………………………………....…..Large Print Books

· Brodart, DEMCO, Gaylord, Highsmith & Library Store………..…Furniture & Supplies

· Landmark, Listen & Live, Recorded Bks, Brilliance, Audio Editions……Audiobooks
· (Coming soon – Books-on-Tape and Listening Library)………….Audiobooks

· JFJ Disc Repair ………………………………………….…………..Disc Repair Machines

· RACO Industries………………………………………….…….…….Scanners, Receipt Printers
· National Organization Svc & Tenth Muse………………….……...Magazine Subscriptions

LIBRARY MATERIALS:
BOOKS:  Source:  School Library Journal/March 2007


Average Cost/Percent Increase - Children's & YA Books (2007)

· Preschool to Grade 4.......................$18.70  – down 13.4%   

· Grade 5 and up (fiction)...................$17.24  – up 2%

· Grade 5 and up (nonfiction)......…....$26.68  – up .5%

· Average price-all titles......................$20.82  – down 3.6%


Average Book Prices: (2006 Preliminary Prices)

· Hardcover adult fiction...........................$26.83 – up 7.5%

· Hardcover adult nonfiction.................... $42.32 – up 14.8% 

· Trade paperback adult fiction................ $17.05 – down 8.5%

· Trade paperback adult nonfiction *……..$44.54 - up 31.7%

            *  Includes reference titles


Note:  These prices do not include discounts or shipping charges.


MAGAZINES:   Library Journal/April 15, 2007.

Overall subscription prices (typical interests of schools and small public libraries) are expected to increase around 4-6% for 2008.  The average cost per title in 2007 was $74.00.

IFLS SERVICES:

IFLS’ state aides for 2008 will increase 4% or $46,224.  The following information is what we are proposing now.  The IFLS Board will review, perhaps revise, and approve the final budget on September 26, 2007.  

CONFERENCES/CONTINUING EDUCATION:
Public Library Association, 12th National Conference, Minneapolis, MN:  March 25-29, 2008.  http://www.placonference.org  IFLS will be providing a limited number of grants to attend as well as planning bus trips.
American Library Association, 2008 Annual Conference, Anaheim, CA:  June 26-July 2, 2008.
Wisconsin Association of Public Librarians (WAPL) Spring Conference, 2008 April 30 – May 2, Holiday Inn, Stevens Point.

Wisconsin Library Association (WLA) Annual Conference, 2008:  Madison Marriott West, Middleton, November 4 – 7.

SHARED AUTOMATION SYSTEMS:  

Shared System Start-up Costs:

IFLS will again pay $3000 toward start-up costs for each new public library, which joins MORE in 2008.  No LSTA money is currently available for joining a shared in 2008.

Shared System Annual Operating costs:

IFLS will reimburse MORE libraries 50% of the annual operating costs up to $2100.  Subsidies for BCLIC libraries are pending board action.  Please find your 2008 MORE costs at http://www.ifls.lib.wi.us/more/2007 2008 MORE Budget Approved by Dir on 7 20 07.xls
You will need to click on the tab “2008 Cost to Libs”.

Shared System equipment and supplies:

Staff coordinates group purchases of library cards and materials barcodes 1-2 times per year.  Participating in the group order can cut items costs substantially.  The amount of the discount varies with the size of the order.  

See IFLS discount information for barcode scanners and receipt printers.

INTERLIBRARY LOAN & DELIVERY COSTS:
IFLS Delivery Service - IFLS will continue to fund 100% of the statewide delivery service.  IFLS will fund IFLS area delivery service for 2 or 3-day service for each IFLS library (the number of days is based on ILL and shared system volume statistics).  If any IFLS library would like to fund an additional delivery day above what IFLS funds, budget an annual amount of $610 for each additional delivery day.  

WISCAT/WISCAT ILL Software – the WISCAT union catalog remains available for searching at no charge.

The 2008 annual license fee will remain at $200 per library.  IFLS has budgeted $200 for most of the IFLS public libraries (based on ILL & cataloging usage) to pay for these licenses.    

If you have questions about ILL or delivery costs, please contact Maureen Welch, ILL Coord.
COMPUTER HARDWARE, SOFTWARE & WAN COSTS

Computer hardware (estimated costs): 

· Go to http://www.ifls.lib.wi.us/about/tech_tips/newpc.asp for Jamie’s suggested computer specifications and cost estimates.

Computer hardware discounts

Barcode Discount Warehouse/RACO Industries offers IFLS member libraries a discount on their products. View those products at http://www.bcdw.com and see discount information at http://www.ifls.lib.wi.us/about/discount.asp
High Speed Data Line Costs (formerly T-1 Line) and New Router Costs:

The annual cost for your BadgerNet High Speed Data Line will again be $1200.  The bills should come out in November from Wisconsin Dept. of Administration.  The service year is from July 1 – June 30th.

ONLINE SERVICES:
· BadgerLink:  The State of Wisconsin will continue to fund this in 2008.

· WISCAT Online – see WISCAT above.  

Electronic Database Funds – These funds will continue to be used for electronic databases as long as we can fund them.  We will continue to fund HeritageQuest, Ancestry Library Edition  and NetLibrary through 2008.  Other databases are being considered based on funds. 

MISCELLANEOUS:

Web Page Development/Web Site Hosting - IFLS is continuing to host and help develop web sites for IFLS public libraries. Check with Shannan Lahn about the possibility of your library’s being involved in this project. This is currently provided as an IFLS service, with no fee to your library.  This includes annually registering your domain name at no cost to your library.  

IFLS Mileage Reimbursements – IFLS is considering the elimination or reduction of mileage for meetings and workshops due to budget considerations.  Please watch for additional details. 

IFLS Continuing Education Grants:

IFLS will have CE Grants to partially fund attendance at the PLA Conference in Minneapolis, MN. 

IFLS Library Matching Project Grants:

IFLS will not have funds for Library Matching Grants in 2007 or 2008. 

Program Reminder:

Be aware that you may be asked to have a sign language interpreter for your programs, a request you must, by law, accommodate.  An interpreter can cost between $25 - $50 per hour.
